BURNOUT TO BALANCE
A

ACTION PLAN

Copyright © 2024 Be Courageous | All Rights Reserved | bcrgs.com



BURNOUT TO BALANCE

ACTION PLAN

Assess your current state

What is your level of burnout, on a call of 1-10?

Identify one area from each pillar (Efficiency, Habits, Community, Communication, and Self-Care),
where you feel particularly overwhelmed or stressed.
Set clear (and doable) goals

Establish small, specific, measurable goals for each of the five pillars.

Ensure these goals align with your personal and professional aspirations.

Develop an action plan

Create an action plan outlining the steps needed to achieve each of the goals.

Set realistic timelines and milestones to track your progress.

Engage and collaborate

Involve (and invite) your colleagues and leaders in your journey.

Collaborate with your team to implement changes that benefit everyone.

Monitor and adjust

Continuously monitor the impact of your initiatives and make adjustments as needed.

Use feedback, performance data, and personal reflection to refine your strategies and ensure
ongoing improvement.

Copyright © 2024 Be Courageous | All Rights Reserved | bcrgs.com



