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1. Climate
What is my team’s current climate (trusting? fearful? closed? open?)

How can I help  create a trusting, collaborative climate for my team?

2. Communications
What is communication like in my team currently? (negative? positive? open?)

How can I foster more open communication in my team?

3. Clarity
How clear am I and my team on our “why?”

How can I bring more clarity to my team?

4. Courage
Am I and my team operating from a place of Courage or Fear? Why?

What & Where is the courage needed to elevate my team’s trust & dynamics?
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1. In each section, rate and reflect on your team’s Climate, Communication, Clarity, and Courage.
2. Write down ideas on ways to build each “C.” (Our virtual workshop is one way!)
3. Get feedback and ideas from your team and implement.
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